Summary of Question not accepted for Conference 2016

1.
Would the Fellowship discuss, share experience and make recommendations on how we attract new members to “Alcoholics Anonymous” with regard to Tradition 11, since a lack of promotion might suggest that we prefer the alternative title of “Alcoholics Invisible”?

Terms of Reference No. 5/6
Discussed at previous two Conferences and insufficient background 



material.

2.
With the growing apathy in AA for members to get involved in service, would the fellowship discuss, share experience and make recommendations on how we can encourage involvement in service, in particular sharing the value and worth of multi-meeting groups and their benefits?
Terms of Reference No. 6/7
Insufficient background material.  Refer to leaflet ‘How to submit a 



topic or question for Conference’.
3.

Can the fellowship suggest what action can be taken to protect A.A. members from being recruited into cults at A.A. meetings and events? There is evidence some cults are focussing their recruitment activity in Alcoholics Anonymous.
Terms of Reference No. 7
Background material pertinent to the question deals with matters 



outside of the scope of AAGB.  Some definition of ‘cult’ would have 



been helpful to guide possible discussion but question in its current 



format was felt to be unsuitable.
4.

A) Should the right to reject or accept Questions/ Topics for Conference be reserved solely for the Conference Steering Committee? 
B) Do groups, intergroup or region assemblies (or ‘trusted servants’ at these levels) have the right to terminate the communication of Questions/Topics for Conference submitted via the service structure, or is it their duty to pass this information to the next level of service, regardless of their personal views? 
Terms of Reference No. 7
Adequately covered in existing literature specifically The AA 




Structure Handbook for Great Britain 2013, pages 102 – 104.
5.

Would Conference discuss whether to keep printing and using the Treasures Handbook. It has been noticed this isn't used, some groups don't seem to be aware of it.

Terms of Reference No. 7
Based on unsubstantiated evidence.  Treasurers Handbook is 




relatively new which groups are free to use or not, as per Tradition 



4.
9.
Could the Fellowship discuss a better name for members doing prison service other than “Sponsor”, as the majority of members are just attending the meetings, sharing Experience Strength and Hope.

Terms of Reference No. 7
Referred to Prison Sub Committee for consideration and guidance.

10.

Would Conference consider whether the dictionary definitions of the words attraction and promotion allow us to be more frank, open, and direct in both our publicity and, possibly, our advertising, within the guidelines of Traditions 11 and 12.

Terms of Reference No. 6
Insufficient background material pertinent to the question.
11.

Would Conference discuss whether A.A. Great Britain is getting too involved in organising itself and is now appearing to have too much of a regime and to be too complicated to “get into” for the newcomer and the 1st timer and for them to want to “keep coming back”
Terms of Reference No. 7
Personal view.
13.
Should General Service Board Members be given a vote at their Region Assemblies?
Terms of Reference No. 7
Covered in the AA Structure Handbook for Great Britain, page 108.
15.
Would the Fellowship discuss, share experience and make recommendations on how GSO reserves can be brought back in line with Guidelines?
Terms of Reference No. 7
Explained fully at Conference 2015.
17.
Can the Fellowship discuss and make recommendations on tackling the issue of a reducing number of telephone calls coming into Alcoholics Anonymous contrasting with an increase in requests for help by other means. Our telephone responders are reporting that, in some areas, they can go for days without speaking to suffering alcoholics who are now using other channels like our Web-site and our Online Response Service (ORS) to contact AA. In contrast, the ORS team and the Web-site are reporting an increase in contacts and hits over recent years. 

The question is not meant to criticise or replace any services because they all do a fantastic job. For example, our telehone service is still responding to over 30,000 calls each year and it remains invaluable. Our ORS service is highly skilled and well trained and responding to an increasing demand through the hard work of it’s members. Our newcomers pages on the website and our mobile GPS enabled ‘meetings finder’ facility are getting more and more hits each year.

The question is raised in order to get a better understanding of our response options and to see if we can somehow pool our resources better, thereby becoming more effective in pursuit of our primary purpose. The aim is to offer more flexibility without changing the core values and structure of the existing roles so that responders can continue to serve as normal, if they so wish. 

An example of how to achieve this could be where a telephone responder may elect to be be trained additionally in ORS (or other response services as they arise) thereby increasing the numbers in ORS to handle the workload and vice versa with ORS having the option to cover telephones (or other response services) if needed. 

The new response model could then lend itself to other initiatives like a new ‘Chat Now’ service which was recommended at our last Conference in 2015. No doubt, technology will continue to present new ways of responding to those that need help and, of course, we want the hand of AA to always be there by whatever means they wish to communicate with us.
Terms of Reference No. 7
The national helpline telephone number has only recently been 




changed to an 0800 number, the implications of this change cannot 



be measured yet. Early data suggests an increase in call volume. For 



this reason it was felt that the question submitted was not a suitable 



question to consider at this time whilst the impact of this change is 



still being measured.

19.

Would Conference discuss and make recommendations on the production of a AA National ‘Where To Find’ App?
Terms of Reference No. 7
This is already under consideration.

20.

a. Would the Conference discuss and recommend that the Board provides more clarity and guidance on the eligibility criteria for Members of the Fellowship to serve on the Board should they have criminal convictions?  

b. Does the role of the Charity Commissioners in the work of AA conform to the Traditions of AA?  Would Conference recommend that the Board displays more clarity in the roles of the Charity Commissioner in our work and to give guidance to the Fellowship on this relationship? 

Terms of Reference No. 7
Referred to the Chair, General Service Board for clarification.

21.
Would the fellowship please share their experience on how to convey the spiritual nature of our solution to the newcomer, in particular that the word God refers a new personal conception and then why the belief in that conception is so beneficial?
Terms of Reference No. 5/7
Had been discussed by Committee 3 in 2014 and sent back to Board 



for further and renewed amendments.
22.

The traditions and guidelines were originally formulated at a time when a typical group was the only group operating in a geographical area, e.g. town or suburb, and most of the AA members attending its meetings would have been members of that group. Would the fellowship please reflect on the situation today and speculate on the possible implications of the way the fellowship is evolving.
Terms of Reference No. 7
Committee was asked to speculate and as a Committee we felt we 




could not, in all conscience, speculate.
23.

Would the Fellowship please share its experience of using AA pamphlets and offer suggestions and ideas on how we could make that use more effective?
Terms of Reference No. 3

Had another question along the same lines  and they should 




both be submitted in one question ensuring that the spirit of 




the question be maintained.
24.

Would Conference consider changing the method of election of delegates so that one delegate is elected from a few neighbouring Intergroups rather than a bloc of six from one Region.
Terms of Reference No. 7

Adequately covered in AA Structure Handbook for Great 




Britain, page 93.
25.

Literature
Would Conference consider the following proposals:

1. That all proposed new literature and changes to existing literature be circulated at the beginning of the Pre-Conference Discussion Period to all those people who receive the Conference Questions etc., published in AA Service News, and on the Web Site. (In recent years a number of examples have been only sent to delegates.)   Any proposed changes, removals and additions should be clearly indicated, together with an explanation of why they are being proposed.

2.  In the light of the above would Conference ask the Literature Committee to review and publish the changes that have been made to various pamphlets in recent years so that the Fellowship as a whole can give them consideration.  (This should include, but not be limited to The AA Group and Sponsorship, Your Questions Answered.)

Terms of Reference No. 6/7
Insufficient background material and found it impossible to trace 



this historically.

26.

Local experience shows that there is sometimes a tendency for Groups and Intergroups to regard their respective Intergroups and Regions as some kind of governing body to issue instructions and orders, rather than the repository of effective experience they should be. Can Conference give guidance how this is best avoided?

Terms of Reference No. 7
Adequately covered in the AA Structure Handbook for Great Britain.

27.

Could the Fellowship share experience on how best the Trustees can fulfil their charity trustee responsibilities in light of the growing online attacks on individual AA members and service officers?

Terms of Reference No. 5, 6 & 7
   Covered by Conference 2015
28.

Would conference discuss updating the AA guidelines to share Fellowship experience on conduct and bullying to deal specifically with conduct including online harassment and bullying?

Background
Last conference (Committee1, Q1) online meetings were confirmed as being AA meetings.
Last conference accepted a question on online bullying as part of a combined question (Committee 5, Q1). However the combined question and background did not mention online bullying, and nor did the answer. So the issue has yet to be discussed at conference.

Terms of Reference No. 5, 6 & 7
   Conference 2015 considered a very similar question and the 




   answer contained within the Conference report.

29.
Should the book ‘Alcoholics Anonymous’ and the 12 step recovery programme be the primary focus and emphasis of all A.A. groups?
Terms of Reference No. 6/7
Insufficient background material to make this question viable.
30.

Is harmony at Intergroup and Regional level more important than listening to the minority view?
Terms of Reference No. 7
Covered in the Concepts and literature.
31.

Does the existing service structure ensure Conference answers are implemented effectively? And are delegates and Regions doing enough to raise awareness in Regions and encourage action at intergroup level? Are GSB implementing the recommendations from Conference? 

Whilst great attention and effort is given in the Conference structure and organization to bring forward questions each year, could equal or greater exertion be made to ensure that the experience of the Fellowship, as expressed in Conference Answers, is communicated to and can be implemented by its members at all levels.   

Terms of Reference No. 5
Covered by Committee 2 at Conference 2014.

32.

How does AA avoid outside influences resulting in its message being watered down?

How does AA avoid being misrepresented at a high public level?

Conference Health Report 2013 reported on National Treatment Agency goals of 12-step “facilitation” but how does this align to our AA Tradition of non-affiliation and fact that AA shouldn’t be influenced by outside agencies?

There are many agencies working in the field of alcohol treatment. Some use “mutations” of the 12 Step programme but are not bound by our Traditions. There is a need to be very clear on how AA is distinct from these other services. 

Tradition 6 in the long form ‘While an AA group may cooperate with anyone, such cooperation ought never to go so far as affiliation or endorsement, actual or implied. An AA group can bind itself to no one.’

Concept 12 Warranty 5 “…we shall need to maintain a continuous education of public communications channels of all kinds concerning the nature and purpose of our Traditions.”

Terms of Reference No. 6/7
Background does not give evidence that our message is being 




watered down or misrepresented.

33.

As guardian of the Three Legacies in GB, would Conference consider:

a)    What action should be taken regarding external websites and publications which make personal attacks on AA Groups and individual members by name;

b)    Giving guidance to the fellowship on the involvement of AA members in such websites;

c)     Giving guidance to Groups and individuals under attack from such websites.

Terms of Reference No. 5,6 & 7
   Question invites the Fellowship to engage in controversy, contrary 



   to the spirit of our Preamble.

35.
Would Conference consider how groups may become more involved in the Conference process as an on-going activity, and how delegates may become more involved with groups and intergroups on a regular basis. 
Terms of Reference No. 5
Conference 2014 considered a very similar question.
36.
Would Conference discuss whether the conscience of the group is properly represented when the current service structure in Great Britain does not allow GSRs a vote at regional level?

Terms of Reference No. 6/7
In the Committee’s experience - in AA GB’s structure - GSRs  carry 



the group’s conscience to Intergroup and Regional Representatives 



carry the conscience of the Intergroup to Region.  In the 




Committee’s experience, any AA member is welcome to attend 




Region.
37.

Would the Fellowship reduce the number of Conference Committees?

Over the years, probably the only consisted feedback from Groups and Intergroups concerning Conference Questions is, that each year, a large proportion of the Questions are perceived as being of low quality and of little relevance to our Fellowship.

The usual reaction to this is, to encourage people to submit more Questions, or better Questions, etc. However, I think this is putting the cart before the horse, since the obvious conclusion is, that there aren't that many issues that need to be addressed fellowship-wide.

I believe this is a good sign, indicating that in this perspective, our fellowship is doing quite well. It also makes sense that nowadays, there are less issues that need to be addressed fellowship-wide, than e.g., some decades ago.

Currently, Conference consists of 6 Committees, and each Committee usually processes 2 Questions, resulting in 12 Questions in total.

Could Conference therefore consider to reduce the number of Committees? E.g., from 6 to 3?

Last year, a similar Question to this one was submitted, but rejected on the grounds that “the quality of the Questions should determine their number, not the quantity” and “Number of questions submitted by the Fellowship varies and their validity is determined by the CSC”. I don't think that's addressing the issue:

• For at least a decade, the quality of the Questions is widely perceived by Groups and Intergroups to be problematic, so whatever the current practice is, it isn't functioning

• As long as there is a structure in place that is geared towards processing 12 Questions, there will be a strong pressure to come up with this number of Questions, regardless of quality or the varying number of annual submissions. As an example: A couple of years ago there weren't enough Questions submitted, and subsequently the Steering Committee wrote their own Questions. Although by Charter, the Steering Committee is perfectly authorised to do so, this demonstrates that in the current set-up quantity comes first.

Lastly, reducing the number of Committees would:

• Increase the quality of the Questions addressed at Conference

• Save our Fellowship a sizeable amount of money

• Save our Fellowship an enormous amount of time and energy spend each year by its members on Questions of questionable quality

• Would improve the perceived relevance of Conference to many Groups and Intergroups.

Terms of Reference No. 6/7
Describing Questions for Conference as ‘of poor quality’ is not in the 



loving and respectful spirit of AA GB’s annual conscience.  There 



were a number of questions on various aspects of Conference and 4 



were accepted. 
38.

Would Conference give guidance to the General Service Board as to how best to address the issue of publicly available websites about AA GB, produced and read by current AA GB members, but negative enough to put off professionals and newcomers by showing up prominently in search engines related to the search phrase “Alcoholics Anonymous”? 
It is generally considered that being on the first page of search results in Google makes you extremely relevant to the search phrase, and being in the first 3 pages makes you relevant. A large number of newcomers and professionals approach AA for the first time through Google and other search engines. Searches such as: Alcoholics anonymous South East Uk, Alcoholics anonymous Bedfordshire, Alcoholics anonymous Essex, alcoholics anonymous Cambridgeshire, lead to one or more results in the first 2 pages which say that parts of AA are highly dangerous. Searches for Alcoholics Anonymous Aberdeen, Alcoholics Anonymous Kent, Alcoholics Anonymous Hampshire Uk,  Alcoholics Anonymous Middlesex give search results for these websites on the very first page presented. For the newcomer and professionals the publically accessible nature of these websites could confuse them or put them off from having anything to do with AA.  This issue effects AA as a whole as internet searches are national. It is possible to create members‐only websites which are less visible to search engines. It is possible to hire search consultants to help adjust search engine rankings to put such web results lower down the rankings. The issue is not covered by Tradition 10: because the websites are produced and read by AA members, just as AA meetings are started and run by AA members.

Terms of Reference No. 6/7
The Committee do not see the results described in your background 



from a Google search.  Most of our search results relate to various 



pages of the AA GB website. 

40.

Should Conference Delegates and Alternate Delegates be recognised as Officers of their Regions?
Terms of Reference No. 7
The traditional right of decision allows each region to consider and 



decide this at regional level.
43.

Would Conference consider whether the Topics & Questions in recent years have truly been ‘matters of vital importance’? 

b. Would Conference consider reducing the number of Topics and Questions if this is not found to be the case?

Please consider the definition of Conference Elements in the Structure Handbook for this determination: “…. part of each Conference is spent in the consideration of a major subject (or subjects) of importance affecting the Fellowship in the widest possible way. Any  subject that is chosen for review should not be looked at in an abstract way, but as a  matter of vital importance affecting our primary purpose to stay sober ourselves and  carry the message of sobriety to the still-suffering alcoholic”  

Terms of Reference No. 6/7
The quotation from Conference Elements refers to part of 




Conference, and does not require every question to be a matter of 



vital importance; and that on thorough examination in the presence 



of a loving God, many are.

45.
Would our Fellowship consider ways to make Conference more relevant to our Primary Purpose?

Terms of Reference No. 7
The Committee received a number of questions addressing 




Conference and its connection to our primary purpose and accepted 



another.

46.

Would the Fellowship consider producing a standard set of guides to working the 12 steps?

Terms of Reference No. 7
There is already guidance in existing literature and the help and 




support of a sponsor.

47.

How does AA protect the anonymity of members and the integrity of the fellowship through inappropriate behaviours on social media, whilst at the same time encompassing the communication advantages that the internet offers?

Terms of Reference No. 6
The leaflet ‘Hints & Suggestions for Internet Safety’ is already 




available.
